
Welcome/ Bienvenidos
SLT: 2025-2026

 



Agenda: 
● School Climate 

○ Hispanic Heritage Month/ 
Native American Heritage 
Month 

○ After school programs 
● Review of meeting 
(Title 1 meeting)
● By Laws (overview) 
● CEP goals 

○ A deep dive into (2) goals 
● Announcements
● Updates

○ Survey (class size)   
● Conclusion



Let’s quickly go around 
the room and say your 
name. 



NORMS: Smooth meetings
Please feel free to step 
out and make a call. We 
are adults. 

One person speaks at 
time. Everyone’s voice is 
important. 

BE patient. Some of us 
speak different languages 
and technology may not 
work… give grace. 

Ask questions without 
JUDGEMENT. 

No dudes en salir y hacer una 
llamada. Somos adultos.

Una persona habla a la vez. 
La voz de todos es 
importante.

Haga preguntas sin JUZGAR.

TENGA paciencia. Algunos de 
nosotros hablamos diferentes 
idiomas y la tecnología puede 
no funcionar... sea paciente.



School Culture and Climate 

Hispanic Heritage 
Month 

Native American 
Heritage Month 

Word of the Month 

September 15th- 
October 15th 

November 1st (starts) Respect 
- Newsletter 

- Books
- Student of the 

month 



School Culture and Climate 

Program Meeting Days 

Visual arts 
Every Tuesday & Wednesday  
unless stated otherwise

Theater 
Every Tuesday & Wednesday 
unless stated otherwise

Band 

Every Tuesday & Wednesday  
unless stated otherwise

Debate Club 
Every Wed & Thursday unless 
stated otherwise

Student Government 
1-2 x’s a month on Fridays 



School Culture and Climate 

1. Spirit Days:
a. November 26th- Wear fall colors
b. December 23rd- Comfortable Clothes Day

Kindness over Bullies:a student-led anti-bullying campaign as part 
of NYCPS Cares. Builds on our Respect for All (RFA) initiative to 
ensure all members of our school communities treat each other 
with care and compassion

Parent Association: 
Movie Night:
-   Parents can send their child to school with money in advance 

but it needs to be in an envelope with class and child’s name on 
it. 

- Kids need to be supervised. 

https://schools.nyc.gov/nycpscares


Title 1 Meeting

Title 1: 
- The money is used for all of 

the students 

NO FOOD based spending* 

When we decide on how 
the money will be 
spent. ONLY members 
of the SLT can vote 
to make it official. 



Bylaws: Our rules for our team.
Estatutos: Nuestras reglas para nuestro equipo.

Section 8: One of our roles/ Uno de nuestros roles
- Every year the principal and assistant principal 

are in charge of creating a CEP for our school.
- What is a CEP? Comprehensive Educational 

Plan: A document that outlines goals that 
the school has connected to student 
learning, attendance, and parent 
involvement. 

- Cada año el director y el subdirector están a 
cargo de crear un CEP para nuestra escuela.
- ¿Qué es un CEP? Plan Educativo Integral: 

Un documento que describe las metas que la 
escuela ha conectado con el aprendizaje, la 
asistencia y la participación de los padres 
de los estudiantes.

https://www.nycenet.edu/documents/oaosi/cep/2023-24/cep_X236.pdf


CEP: What are our school goals? ¿Cuales son nuestros 
objetivos escolares?

All Students are 
physically and 

emotionally safe



CEP: What are our school goals? ¿Cuales son nuestros objetivos 
escolares?

CEP from last year 2024-2025 

- Take a look at the need 
- Data 

- Where did we get the 
information from 

- Root cause 
- What would have caused the 

need to happen 
1. Eche un vistazo a la necesidad 
2. Datos 

a. ¿De dónde obtuvimos la 
información? 

3. Causa principal 
- ¿Qué habría causado que 

sucediera la necesidad?



CEP: What are our school goals? ¿Cuales son nuestros 
objetivos escolares?

All districts and schools are more 
inclusive and responsive for 

parents and families, including 
having more families chose NYC 

public schools. 



CEP: What are our school goals? ¿Cuales son nuestros objetivos 
escolares?

CEP from last year 2024-2025 

- Inconsistent support for language 
access to all families across the 
district.

- Efforts to include all families in the 
school community is not 
consistent in the district. 



Next Steps: Information 
Próximos pasos: Información

Meeting Dates (2025) 

- December 9th 


